Running Head: ANALYSIS
2





Market Analysis for starting a moving company.
Student Name
Institution Affiliation.
Date


Introduction.
Most people experience difficulties in moving from place to place. For a person that wants to cut down on the stress and pressure involved with moving, hiring a professional full-service mover is appropriate. This is because they help with the packing, and they have coverage for damages incurred during packing, unpacking, and during transportation. Moreover, hiring a professional mover saves time and effort for a person, since most of the job would be done by the moving crew.
Background and Market size.
Bob Movers company is a moving company whose mission will be to provide customers with all commercial and housing moving services in an ecologically thorough, completely reliable, and qualified manner. Bob Movers exists to entice and retain customers. If the company observes to this maxim, all things will fall into place. The company will be located in Twenty-seven palms California, with a total of five trucks. The company has eighteen employees; six drivers, ten movers, one accountant, and one operational manager. Setting up the company will require a total of $350,000 including the purchase of the tracks, setting up an office, and payment of employees for a couple of months. The major materials needed would be packing boxes, stationery, computers for record-keeping, and manpower.
Target Market and Pricing Policy.
The target market of Bob Movers will involve both families and businesses that wish to move or expand their operations. The strategy would involve determining the price, places, and promotions to ensure that customers are attracted (Katz et al, 2018). The price of moving will be dependent on the type of the move. According to our calculations, the average cost of a local move which will be within California will be $1,200 for the family moving while $5000 for businesses, based on a two to three-bedroom move of approximately 7,500 pounds. According to our calculations, the average cost of a long-distance move is $5,000 for family, and $8,500 for business, based on a two to three-bedroom move of approximately 7,500 pounds with a distance of 1,500 miles. However, a person that uses our services at least thrice a year will receive a twenty percent discount on the fourth move.
SWOT analysis.
To analyze the success of Bob Movers, a SWOT analysis will be utilized. SWOT analysis is a strategy tool responsible for determining the strengths, the weakness, opportunities, and threats of an organization. The SWOT analysis is important to business organizations since it helps an institution compare with competitors within the same industry (Vlados, 2018). Strengths involve the things that an organization does well and qualities that separate a company from its competitors. For instance, Bob Movers meet all requirements of the local and federal governments regarding setting up of a business, a strong business and brand portfolio that allows them to expand into new categories, and implementation of activity automation has brought security and consistency to their records. Weaknesses represent things that a company lacks, for instance, there is little awareness of the Bob Movers by the citizens of California and the United States in general. Opportunities involve the presence of Strong demographics, that is, the availability of age and income-qualified customers and huge population growth. Moreover, the towns and communities are experiencing re-urbanization. Threats represent changing competition and the regulatory environment. For instance, competition from already developed moving companies. Therefore, SWOT analysis is important to cottage senior living inc. since it helps them in analyzing the strengths, opportunities, weaknesses, and threats to determine what they are doing well, and where they need to improve and take advantage of what opportunities.  
Competitor Analysis.
The major competition will be faced from other already developed moving companies in California, such as American Van Lines, and Interstate Moving and Relocating group (IMRG). The strengths of these companies involve the following. First, they offer insurance of the moved luggage in case of any destruction of the luggage. Moreover, they can move outside the United States while Bob movers only cover California and a few other states within the United States of America. However, their major weakness involves Expenses. These companies are expensive since they will charge packing fees, and their payment is taken per pound. That is, each belonging needs to be weighed before being packed into boxes. This will give Bob Movers a competitive chance since each belonging is not weighed separately as long as the overall weight does not exceed 7500 pounds. 
Marketing strategy.
The major marketing strategy will involve social media marketing. Social media marketing involves the advertisement of businesses through social media sites such as Facebook, Twitter, Instagram, and Pinterest. Based on research by (Roesler,2015), organizations have realized that that social communication sites may be the most appropriate method of advertisement as likened to point-to-point promotion. That is, different social media raises things such as the brand of the organization, and fan participation since a lot of people are presently dependent on social media for monotonous activities. Therefore, Bob movers will use Facebook to advertise their company by customizing the age brackets of possible customers.
Conclusion.
To summarize, starting a moving company requires an effective analysis of the market, location, and presence of competition. Moreover, it requires both financial resources such as capital and physical resources such as offices, and manpower. Conducting a SWOT analysis would help the organization to determine the strengths, weaknesses, opportunities, and threats against the company. Following the recommendations suggested would ensure that the company's net worth grows in the long run.
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